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“The world seems
to be moving faster
and faster, so you
have to figure out
how to drive things
pro-actively, instead
of just becoming
reactive. This isn’t
an annual report
about money,
fashion or power.
It is a report about
genuine passion and
love for humanity”
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Vision
To remain a leading non-profit organisation
that harnesses resources, to benefit socioeconomic development of Zululand community

Mission
To harness resources from local, national and
international donors, to support and develop
mutually beneficial partnerships that promote
socio-economic values based on sustainability,
self-development and public accountability.

Objectives
UCF’s objectives are to:
•

Improve the quality of life in local
communities

•

Establish, promote and maintain a
sound community-rooted growth fund,
to support deserving community-based
non-profit organisations

•

Mobilise diverse community resources
and public support for UCF’s
programmes

•

Instill confidence in local communities,
through revival of traditional and other
forms of philanthropic practices

•

Promote and develop socioeconomic values based on fairness,
mutual respect, integrity and public
accountability.
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About UCF
About Uthungulu Community Foundation (UCF)
We are a non-profit organisation officially launched on 03 July
1999 to dedicate itself to improving the quality of life within its
defined geographical area.
His Majesty, King Goodwill Zwelithini, the foundation’s patron,
unveiled at the official launch a memorial plaque that remains
displayed at the Foundation’s offices in Richards Bay, South
Africa.
Seed funding for the establishment of the Foundation came from
Ford Foundation, Charles Stewart Mott Foundation and BHP
Billiton. Southern African Grant-Makers Association (SAGA) and
the Zululand Chamber of Business Foundation (ZCBF) facilitated
this process.

What exactly is UCF?

In the process of
building, promoting
and developing
local communities,
UCF works with and
through carefully
identified and
selected other
non-profit and
community-based
organisations.

UCF (Uthungulu Community Foundation) is a registered nonprofit and community-based organisation operating in the
Zululand region, KwaZulu-Natal province, South Africa. The
organisation’s sources of funding are diverse, and come from
individuals, foreign donors, and private and public sector
organisations.
In the process of building, promoting and developing local
communities, UCF works with and through carefully identified and
selected other non-profit and community-based organisations.
Internationally, UCF remains an active participant between South
Africa, sister organisations and global community foundation
associations. These strategic networks ensure that UCF a global
player in the field of community foundations.
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Messages
UCF Patron, His Majesty, King Goodwill Zwelithini
The idea of a Community Foundation is, in
my opinion, an instrument through which local
communities can address complex and changing
local needs.
Community Foundations, I have observed,
continue to develop into organisations that provide
solid framework for successful development of
local communities. What is even more pleasing
to me is to notice how this Foundation has over
the years continued to build networks with various
sectors of society, for example, community-based
organisations, and private and public sector
organisations, nationally and internationally.

Community Foundations operate as catalysts
for action at a grassroots level. Above all,
Community Foundations help connect themselves
and local communities with many other global
communities, to also learn from experiences of
others.
Thus, by reaching beyond the local and forging
more links to various regions in the world,
Community Foundations remain capable of
thinking globally and acting locally.

To this end, I feel I need to sincerely express
my thanks to all that contributed and continue to
contribute to the growth and development of this
Foundation.
My observation is that without our collective effort,
this Foundation would certainly not have survived,
to discharge its responsibilities to serviced local
communities and others wishing to study and
know what makes Community Foundations
different from other non-profit organisations.
I am told that support for the Foundation normally
comes from individuals, and private and public
sector organisations. My wish is that we get
more communities follow the good example
of this Foundation on their road to sustained
and coordinated socio-economic development
strategies. I believe no one sector of society has
enough capacity to tackle alone the many and
complex socio-economic development challenges
of our time. Various sectors of society certainly
need one another.
With their resources, flexibility, and professional
and diverse expertise, Community Foundations,
as I look at it, should be the most important
partners for private and public sector
organisations, nationally and internationally.
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“Vision is not enough; it must be
combined with venture.”

UCF Chairperson, Bev Larsen
As the newly elected
Chairperson of the UCF, I can
imagine many people asking
one question:  What does she
expect of us? What I expect
of other people is exactly
what I also expect of me: hard
work, commitment and mutual
respect. With this in mind, I
invite you into our unique world
of passion and progress.
When I joined the Foundation,
some years ago, I saw from
day one that I had joined an
organisation dedicated to its
vision, mission and objectives.
As I am now called upon
to lead the Foundation, my
primary responsibility would be
to strengthen solid foundation
laid by many others before me.
Our collective and true
strength, as UCF leaders,
will be measured against
the numbers of people and
communities whose lives and
attitudes towards the values
of self-development and selfreliance will be changed as a
result of our interactions with
them, directly, indirectly or
through our limited material or
professional advice shared with
them.
To this end, I believe UCF is
here to lead required socioeconomic development of our
region, South Africa and the
rest of the continent. I know
our Patron, His Majesty, King
Goodwill Zwelithini, and many
others before me, remain
committed to these ideals.

My primary duty, as the
UCF Chairperson, and
that of all stakeholders
at the moment, is to
ensure that we all take
this organisation to
greater heights and
make it even stronger
that in the previous
years.
In all our interactions
with local individuals,
and private and public
sector organisations,
we will continue to
market, develop and
promote values of
philanthropy (giving
and sharing), as well
as partnerships in
local socio-economic
development processes.
We will do this simply because
our imagination is that of a
better world if we can succeed
in getting more individuals,
and private and public sector
organisation develop local
communities through activities
of our Foundation.

“There is nothing
so unequal as the
equal treatment of
unequals”

As a Foundation, we are
already advising numerous
individuals and organisation on
safe and sustained approaches
to socio-economic development
practices.
In these efforts, we remain
proud to be also working with
a number of community-based
organisations, and private and
public sector organisations.
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CEO & Staff Comments
Chris Mkhize
An analysis of the development
and of Community Foundations
in South Africa reveals that
their success, to a large extent,
depends on three major things:
hard work, hard work and hard
work. Hard work, as most of us
should know, can only flow from
passion for the work one has
to perform and a commitment
to service excellence. Service
excellence can be measured
in terms of how one goes
about meeting and satisfying
expectations of others.
As a fairly new concept in South
Africa, borrowed from the United
States, some European countries
and Australia, Community
Foundations introduced in
the late 1990s in South Africa
continue to firmly establish
themselves as autonomous
and independent non-profit
organisations. Among those
established in the 1990s, some
succeeded and others had to
close shop when it became
clear that they could no longer
operate as envisaged. Uthungulu
Community Foundation is one
a few South African Community
Foundations that succeeded to
survive and continue to operate
as Community Foundation.
There were several reasons
for this success: among them
strategic management and
introduction of the concept of a
Community Foundation to local
communities and organisations;
and a representative and
diverse management structure,
operating on principles based
on transparency and public
accountability.
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Critical success factors for
a Community Foundation
include, among others, the
following: understanding of the
Community Foundation concept
by local communities and
organisations; educating donor
organisations and others about
the importance of contributing
to or supporting endowed funds;
ensuring and assisting to find
and develop acceptable ways
and means for community
and stakeholder participation;
diverse representation from
the local community; mutually
beneficial links with private and
public sector organisations;
political impartiality; leadership
and commitment; infrastructure
and incubator; readiness
and willingness to learn from
others in the fields; affiliation
to professional bodies in the
field; promotion and developing
a culture of giving and sharing
(philanthropy), strategic
positioning and operational
planning; technical assistance;
and marketing and shared
standards.

“The knowledge
that we consider
knowledge proves
itself in action.
What we mean
by knowledge is
information in
action focused on
results”

Uthungulu Community
Foundation, like other sister
global Community Foundations,
is a local vehicle through
which, in particular, local donor
organisations are able to reach
out to deserving and qualifying
local communities for support
and assistance with sustained
development.
Through the Foundation, donors
may contribute to good causes,
for example, educational
advancement, promotion of
good health, environmental
preservation, food security,
promotion of human rights,
crime reduction and others.
The foundation brings together
diverse sectors of society to
a common table to discuss
and share views on matters of
socio-economic development
and common interest. Such
networks help identify urgent
and burning community issues
sectors of society might need to
tackle.

Cyril Sibiya
Financial discipline, management and public
accountability have been the three most critical
success factors for UCF. As the organisation’s
finance officer, I am certainly not ashamed
to state that the culture of robust debates
and exchange of ideas developed within the
organisation over a number of years continues to
keep internal stakeholders in good shape.
Financial management is normally practised
in a dynamic environment to which finance
officers need to now and again adapt, without
losing financial control and discipline over
operations. To this end, as finance officers we
quite often also have rely on some knowledge
outside our particular study disciplines, for

example, economics,
information systems,
organisation development,
business management and
communication.
In our collective
management of UCF, we
plan ahead and budget
every year. In our financial planning, as is
humanly possible, to increase our understanding
of the many forces that may be likely to have an
impact on our success as an organisation.
This strategy gives us a strong sense of control
over the organisation’s overall operations.

Luyanda Mngomezulu

Simphiwe Mbatha

Contrary to general
public expectations,
one of my major
responsibilities within
UCF is to ensure that
those who do business
with the organisation
consider us reliable
and professional
partners.

As project officer for UCF,
over the years I learned that
project management is more
about managing people.

Such attributes, as we all would know, do
not simply occur. One has to keep the
momentum all the time. At UCF we have
a culture of attending to written requests
for service not later than 24 hours. Where
delays might occur, we immediately offer
appropriate apologies.
Organisations and individuals that continue
to do business with us can all give testimony
to these assertions. In most cases we have
lunch at our work stations. We love our
work, and enjoy being of service to our local
communities. We sometimes go out of our
way to assist where possible, whenever we
may be requested.
Above all, teamwork is what we all practise
at UCF.

People can destroy or enable
the project to succeed.
When I visit our community
projects, I am quite often
known for demanding of
our social partners to do
their very best to develop their projects. I assist
as much as I can where possible. I do this to
enable project managers take me as part of their
groups. Most of our community projects operate
on principles based on service excellences and
professionalism.
When members of my Board of Trustees award
grants to community-based organisations, they do
so fully knowing that beneficiaries would remain
fully committed to their projects. At our grantmaking ceremonies we always have our Patron,
His Majesty, King Goodwill Zwelithini, hand over
the grants to their recipients.
UCF does this to demonstrate to local
communities and the general public that this
support comes from all: donor organisations, our
Patron and those that manage the organisation.
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Community Projects
Crossroads Teen Centre
This initiative provides focussed recreational, social and
educational programmes, and activities to the youth in a safe
and stable environment based. The purpose of these initiatives
is to address the spiritual, social, emotional, physical, creative
and educational well-being of each young person.

UCF funding assisted crossroads with
the implementation of three educational
interventions to promote academic
achievement and confidence among
members through peer as well as
professional tuition.

Crossroads Teen Centre is open to any learners in high school
between the ages of 12 and 20. Membership is free to ensure
that Crossroad is accessible to learners from all backgrounds.

Matshana Crèche and Pre-school
This crèche is sit uated at Matshana reserve ward 24, under the Madlebe Traditional Council area, which falls
under uMhlathuze Municipality and was established in 1985 by group of women in the community.
The crèche provides children with early childhood education to prepare and develop these children for life
challenges, mentally, emotionally, physically, and socially. The crèche and pre-school currently has 121
children. The UCF grant was used to refurbish the playground and to buy kitchen equipment.
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“Concentrate all your thoughts upon the work at hand.
The sun’s rays do not burn until brought to a focus”
Masizakhe Garden project
Masizakhe garden project is one of Zululand
Mental Health initiatives, which aims to provide
rehabilitation programmes to the disadvantaged and
people living with physical challenges around City of
uMhlathuze.
The project is situated at Empangeni Rail town. It
was allocated 11 hectors by the City of uMhlathuze
municipality, half of the land is utilised as a
vegetable garden and another half a citrus orchard.
Some of the objectives of Masizakhe include:
•
•
•
•

To equip participants with farming and business
skills
Provide good nutrition to the community
Provide income and uproot poverty
To assist participants in the community to
achieve a sense of worth, purpose and create
mental wellbeing.

The Uthungulu Community Foundation provided
financial support to this project to purchase and
plant 300 navel orange trees.

Let the Children Play
Let the children play is a non-profit organisation that transforms
unattended open spaces and green belts into community parks and
playgrounds. This project was initiated by concern flats resident
surrounded by unattended open spaces that ended up harbouring
criminal elements and decreasing value of their properties. Let the
children play initiative was inspired by the lack of conducive, safe
and race free environment where children can play and learn within
flats residential and surrounding suburbs. The project is situated in
Richards Bay under the uMhlathuze Municipality.
Numerous studies have shown that children confined indoors end
up being obsessed with television and video games, which normally
leads to obesity and in most cases hinders kids to be adventurous and
innovative. UCF believes availability of park and recreation facilities
is an important quality-of-life factor; its produces important social and
community development benefits. Community parks and playgrounds
provide places where people can feel a sense of community.
UCF funding assisted the organisation with the purchase and
installation of jungle gym, swings and lamp posts.
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Community Projects
Bhekizitha Senior Citizen Club
Bhekizitha Senior Citizen is located at Gobandlovu Reserve under Dube tribal Council within City of
uMhlathuze. This programme was established in 2007. The main aim of this club is to give senior citizens of
this community a friendly, welcoming
place for social activities, promote
advocacy, health and well-being.
As a community foundation, UCF
will always seek and partner with
individuals, organizations, corporates,
governmental institutions that promote
social connection which can improve
wellbeing by having a better lifestyle
and a positive approach to life.
The grant provided by UCF was
used to purchase sewing and baking
equipment.

Isivande Initiative
This initiative demonstrates ways on how agriculture
can help poor communities fight poverty. The project
targets primary schools currently on the Nutrition
School Feeding Scheme.
The main objective of the project is to help feed
poor and vulnerable children with at least one more
meal after their normal school meal. Assisted by
educators, learners form committees and develop its
agricultural policy.
Learners are taught agricultural, entrepreneurial
management and accounting life skills. UCF assisted
this project with garden tools, green house nursery,
seedlings and watering equipment.
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Challenges
UCF continues to face, like other South African sister
organisations, one or more of the following challenges:
•

Sustained and coordinated development among the three
major development partners: non-profit organisations and
private and public sector organisations

2012 UCF
Beneficiaries
• Reaching Out
• uMhlathuze
Crèche
• Inkosi Community
Project

•

Duplication of services among the three identified
development partners: non-profit organisations and
private and public sector organisations

•

Inadequate funding for deserving and needy communities

• Amangwe Village

•

Uncoordinated service delivery to local communities,
mainly as a result of lack of a common development
strategy among development partners in government and
civic and private sector organisations.

• Rainbow Circle

Principles
The following are community foundation principles:
•

Build and maintain a reputation of integrity, competence
and professionalism

•

Make their mission, goals and programmes public, so that
they could be accessible to anyone who might benefit
from them

•

Use the resources they manage solely for charitable and
public benefit purposes

•

Ensure maximum transparency of their actions and
decisions, thus improving public awareness and
confidence in the non-profit sector

•

Base their work and grant-making decisions on objectivity

•

Adhere to the principles of tolerance and nondiscrimination of applicants

•

Introduce and encourage policies to avoid all forms of
conflict of interest

•

Treat all applicants with respect and protect  the
confidentiality of intellectual ideas and personal
information they may have be come privy to in processing
applications for funding

•

Use their financial and human resources in the most
effective manner to the benefit of society

•

Ensure constant improvement of their organisations, staff
and activities, through evaluation and self-evaluation

• Voiceland
Directory

• Ezisakwini
Development
Initiative
• Nombuyiselo
Noah
• Bonisanani
Community
development
• Zamani Disabled
people’s
organisation
• Induduzo crèche
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Board of Trustees

Beverly Larsen

Busisani Mathebula

Chairperson
Farmer and Financial
Manager: Larsen Farming

Deputy Chairperson
Chief Community
Facilitation Officer:
City of uMhlathuze

Bonga Strydom

Zama Luthuli

Board Member
Special Programmes - Community
Development Manager:
Ntambanana Municipality

Natalie Keegan

Board Member
Communication
Practitioner/Specialist:
EXXARO KZN Sands
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Hlengiwe Mvubu

Board Member
Group CSI Manager:
Foskor (Pty) Ltd

Jim Matsho

Board Member
Manager - Stakeholder
Relations & Communications:
– RBM

Board Member
Chairperson:
KZN BMF

Musa Msane

Mandla Mbokazi

Board Member
Creative Writer

Board Member
CSI Manager
Mondi
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Africa
Telephone: +27 (0)35 797 1882/3
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