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Uthungulu Community Foundation is
committed to remaining one of the best nonprofit organisations that harness resources,
to benefit socio-economic development and
upliftment of Zululand communities.

Uthungulu Community Foundation is a nonprofit and community-based organisation that
harnesses resources from local, national and
international donors, to support and develop
mutually beneficial partnerships that promote
socio-economic values based on sustainability,
self-reliance, self-development, and public
accountability and ethics, through measurable
people empowerment.

•
•

•

•

•

Improve the quality of life in the Zululand
region
Establish, promote and maintain a sound
community-based capital growth fund,
to support deserving community-based
organisations
Mobilise diverse community resources
and public support for the foundation’s
programmes
Instil confidence in local communities,
through revival of traditional and other
forms of philanthropic practices
Promote and develop socio-economic
values based on fairness, mutual
respect, integrity, and public
accountability and ethics
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History, Operations, Challenges & Principles
Brief History

UCF was officially launched on 03 July 1999.
The foundation’s Patron, His Majesty, King
Goodwill Zwelithini, at the ceremony unveiled
a memorial plaque. This plaque remains
displayed at the foundation’s offices in Richards
Bay, KwaZulu-Natal, South Africa.
Seed funding came from Ford Foundation,
Charles Stewart Mott Foundation and BHP
Billiton. Defunct Southern African Grant-Makers
Association (SAGA and Zululand Chamber of
Business Foundation (ZCBF) had assisted with
required facilitation processes.

Operations

UCF is registered as a non-profit and
community-based organisation. The
organisation operates mainly in the Zululand
region’s two district councils: uMkhanyakude
and uThungulu. The organisation’s sources of
funding come from foreign donors, individuals
and South African private and public sector
organisations. These funds consist of a variety
of fund portfolios, such as endowed funds,
project funds and donor-advised funds, as well
as match/challenge funds and funds for
operations.
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In the process of developing local communities
and catering for the interest of donors, the
foundation normally works with and through
carefully identified non-profit and communitybased organisations.
Strategic social partners in the development
field, at a local level, include individuals,
corporations, foundations and public sector
organisations.
Internationally, the foundation remains an active
participant between South Africa and global
sister organisations. These networks ensure
that the foundation does not lose direction as
it continues to adapt to environmental changes,
grow and serve the interests of donors, local
communities and other interested parties.

Challenges

UCF, like sister South African organisations,
faces one or more of the following community
challenges:
• Development partners: government, civil
society and corporate organisations need to
find ways of promoting and developing
sustainable partnership in the development
arena
• Duplication of services, particularly by
development partners: government, civil
society and corporate organisations would
waste limited financial and material resources
if they were to fail to coordinate and integrated
resources at their disposal
• Development partners: government, and civil
society and corporate organisations need to
define their respective roles in the
development field, may be through organised
summits, conferences o joint meetings
• Local government, in consultation with other
development partners: government agencies,
and civil and corporate organisations, need
to coordinate and integrated development
processes within each municipal service
area, may be through regular and scheduled
community meetings
• South African community foundations need,
as one of their responsibilities, to remain
more active and vocal in facilitating
community dialogue on challenging and
contentious community issues.

Principles

”
Community foundation principles include one
or more of the following:
• Build and maintain a reputation of integrity,
competence and professionalism
• Make their mission, goals and programmes
public, so that they could be accessible to
anyone who might benefit from them
• Use the resources they manage solely for
charitable and public benefit purposes
• Ensure maximum transparency of their
actions and decisions, thus improving public
awareness and confidence in the non-profit
sector
• Base their work and grant-making decisions
on objectivity and fairness
• Adhere to the principles of tolerance and
non-discrimination of applicants
• Introduce and encourage policies to avoid
all forms of conflict of interest
• Treat all applicants with respect and protect
the confidentiality of intellectual ideas and
personal information they may have become
privy to in processing applications for funding
• Use their financial and human resources in
the most effective manner to the benefit of
society
• Ensure constant improvement of their
organisations, staff and activities, through
evaluation and self-evaluation
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His Majesty, King Goodwill Zwelithini
If you only had a hammer in your hand, and
found yourself having to grapple with multiple
problems, every problem you would encounter
would look like a nail to be forcefully knocked
down. Over the years I am glad that at no stage
have I ever thought the official opening of the
foundation on 03 July 1999 would one day
cease to exist and demand of me to look for a
hammer.
In reality, I never felt at any stage that there
was a need for me to warn the foundation for
failing to achieve what we set ourselves to do
right from the earliest humble beginnings of the
foundation’s operations. I have noticed over
the years with a great sense of appreciation
how the foundation has been able to navigate
through ever changing and challenging socioeconomic conditions of our time.
When I go around South Africa and abroad, I
sometimes talk about sustainable socioeconomic development and examples we have
in South Africa, particularly those of the
foundation. I quite often mention Uthungulu
Community Foundation (UCF) as one good
example we have of a truly sustainable nonprofit and community-based organisation.
In my opinion, the success of the foundation
over the years was not as a result of an
individual effort. Specific individuals and
organisations, in their wisdom, put their efforts
and resources together, and enabled the
foundation to succeed in its operations. These
individuals and organisations include past and
present donors, members of Board of Trustees
and staff, as well as other supporters and friends
of the foundation.
Indeed, I continue to bow in humility, to take off
my crown to donors and supporters of the
foundation!
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At the foundation’s 2009 annual general meeting
(AGM) and grant issuing ceremony (GIC), I
requested government, local government and
corporate organisations to work out plans in
terms of which we could all ensure that the
foundation continues with its responsibilities to
issue grants to some deserving and needy
communities. I did this to encourage and remind
local individuals and organisations that the
foundation is probably the only vehicle through
which Zululand communities could be
encourage and assisted to promote and develop
community projects based on fairness,
sustainability, transparency, and public
accountability and ethics.
I have noticed in the past, with some concerns,
that numerous community projects started with
great excitement and intentions, quite often fail
to remain sustainable. We have no clear ideas
of what could have gone wrong with some of
these organisations. However, it is my firm
belief that if we all made it our task to ensure
that initiated community-based projects
succeed, they would all surely succeed.
The beauty of having community foundations
in South African local communities is that these
organisations mainly focus on critical success
factors relating to poverty alleviation strategies,
employment creation strategies, sustainable
development, human rights issues and
promotion of socio-economic values based on
democracy, philanthropy, and self-development
and self-reliance. These values are exactly
what I stand for. Zululand communities, in my
opinion, need some long-term survival strategies
to mitigate the effects of the current global
economic meltdown we face.
Through support provided to community-based
and non-profit organisations, community
foundations are able to influence positive change
in local communities, particularly in critical
areas, such as agricultural production, education
and promotion of healthy lifestyles.

My constant calls to government agencies, civil
society and corporate organisations, as well as
local municipalities are that they all should try
to find some ways and means of providing, on
a sustainable basis, support to community
foundations within their areas of operation. I
believe this is one safest way local communities
could be assisted with required and accelerated
socio-economic development strategies and
approaches.
Around the world, many people are currently
mobilising their communities to find ways of
working together to support one another,
particularly on survival strategies, in the face
of the uncertain future nations of the world face.
In this process nations of the world try to find
new, simple, innovative and better ways of doing
things. South Africa and, in particular, Zululand
communities, are no exception.
Communities, among other things, need to be
encouraged to also consider looking closely at
how traditional and ancient communities used
to lead a better life in the past. Whist modern
ways of doing things are what matters these
days the truth of the matter is that the past also
needs to be brought into the equation of modern
societies. Poor communities need to also know
both the past and present, to proceed properly
from poverty to sustained prosperity.
For example, communities need to examine
and consider various forms of ancient
indigenous philanthropic practices and marry
these with modern philanthropic practices.
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Chris Mkhize
Community foundations, like human beings,
also have to grow and adjust to changing
environmental demands imposed on them from
time to time. In this regard, Uthungulu
Community Foundation (UCF) was no exception.
Surely, the organisation in its development
process had its trials and tribulations.
Environmental changes, in some instances,
were regarded too fast, and in other instances
they were considered too slow. All that the staff
kept on doing was to strike the balance between
being too fast and being too slow, to change
and adapt to environmental demands. As a
community foundation, right from the beginning,
we remained very clear of our responsibilities
and obligations to all: local communities, donors,
and private and public organisations we depend
on for support and encouragement.
In the process of fulfilling our responsibilities
and obligations, as a community foundation, we
continue to ensure that we comply to the letter
with requirements of a community foundation,
consistent with guidelines from South African
Community Foundation Association (SACOFA)
and Worldwide Initiative for Grant-Maker Support
(WINGS).
Outside the borders of South Africa, Uthungulu
Community Foundation remains an ally of the
American Council on Foundations, Community
Foundations of Canada, Community
Foundations – Northern Ireland and the
European Foundation Centre. In the Southern
African region, Uthungulu Community
Foundation remains an active participating
member of Southern African Community GrantMakers Leadership Cooperative. Within the
borders of South Africa, the foundation
participates, as a full and active member in
activities of South African Community Foundation
Association (SACOFA).
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These organisations all help affiliated members
share information, expertise and experiences
on a broad range of domestic, regional and
international issues of common interest.
Specific achievements in the past year include
meetings with National Department of Social
Development officials on matters of cooperation,
collaboration, partnerships, coordinated and
integrated development, sustainability of nonprofit and community-based organisations and
issues relating to public accountability and ethics.
This was to us, as the foundation, a major
breakthrough. Community development requires
of development role-players to sometimes
integrate and coordinate their knowledge,
expertise and resources. This is what most
developed communities in Europe, Canada and
the United States have also been doing, for over
decades.
Indeed, Uthungulu Community Foundation now
has every hope that community development
in South Africa might soon be accelerated and
better integrated and coordinated, to achieve
the ends of an efficient public service delivery.

However, it is envisaged that for expected
development to take place, there would need
to be huge investments in the form of human
skills development, through education and
training. Uthungulu Community Foundation is
well positioned and ready to undertake this task.
The foundation is already engaged in education
and training processes, for a number of
communities and organisations. In this process,
the foundation works with and through carefully
selected individuals and community-based
organisations.
As a grant-making organisation, Uthungulu
Community Foundation, through various informal
and formal communication strategies, continues
in local communities to balance the interest of
donors, available resources and the needs of
local communities, in a transparent, open, just
and fair manner. Donors are provided with
options to indicate what they would like their
contributions to address.
On the other hand, communities engage on a
continuous basis in talks with the foundation,
are able to articulate their needs, concerns and
expectations. The foundation listens and
responds to all. However, it is simply not possible
for the foundation to award grants to every
organisation that applies for funding. The needs
of local communities far exceed limited resources
at the disposal of the foundation.
The philanthropic role Uthungulu Community
Foundation continues to promote, develop and
facilitate in local communities involves serving
as a vehicle for individuals and organisations
that would like to invest and leave footprints or
a legacy in local communities. Through the
foundation, individuals and organisations
continue to make a lasting impact on poor,
deserving and needy communities. This is done
mainly through various types of donations
individuals and organisations make to the
foundation. These donations include voluntary
services, donated materials, and professional
advice or cash donations.

In this process, the foundation is able to help
sustain local communities and organisations
through grant awards to numerous non-profit
and community-based organisations. This
process helps promotes and develops socioeconomic values based on giving and sharing,
to improve the quality of life for all in local
communities.
In the local community Uthungulu Community
Foundation continues to play a required and
significant leadership role. The foundation has
the necessary experience of working in local
communities with almost all sectors of society:
local government, government agencies, local
media, academic institutions, corporate
organisations, and civil society organisations.
In this process, the foundation is able to tackle
even thorny issues and bring conflicting parties
to a negotiation table, to hammer out some
consensus, from a neutral ground. Dorothy
Reynolds of Charles Stewart Mott Foundation
defines a community foundation leader as an
individual or organisation that identifies an issue,
has a general sense of a desired outcome and
conducts a process that includes a broad range
of community interests.
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Mandla Mbokazi

As chairperson of Board of
Trustees, the year 2010 to me
marks the rebirth of Uthungulu
Community Foundation (UCF).
Last year the foundation
celebrated its tenth year
anniversary. The obvious
question that now comes to
mind is: What next? As we
gaze into the future, to
determine how we could grow
the foundation and continue to
provide required services to
some needy and deserving
communities and
organisations, we perhaps now
need to focus on challenges
the foundation continues to
face.
Some of the challenges the
foundation currently faces
revolve around sustainability in
the face of threats of
diminishing financial resources
and withdrawal of mainly
financial support from
international organisations.
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We certainly did not at any time
believe that the honey moon
we have been able to enjoy
over the years would last
forever. The effects of current
global socio-economic
conditions, particularly the
collapse of stock markets and
long-term investments forced
global organisations to reprioritise and re-direct funding
away from benefiting non-profit
and community-based
organisations.

communities they serve.
Research findings need to
throw some light on what needs
to be done in, for example,
critical areas of public policy
development, public service
delivery, community
participation, and coordination
and integration of resources
and services, particularly
among the three major sectors
of society: government,
corporate organisations and
civil society organisations.

The other serious threat UCF
has to grapple with revolves
around issues of human skills
development to undertake and
tackle socio-economic
development challenges of the
21st century. Studies of civil
society and philanthropy, in my
opinion, now also need to be
encouraged, promoted and
developed at all South African
institutions of higher education.
In this regard, Uthungulu
Community Foundation and
other South African sister
organisations now need to help
bridge existing knowledge gap
between theory and practice
among development
practitioners, particularly
among and between
academics, younger
generations and field
development practitioners.

As I look into the future of
Uthungulu Community
Foundation (UCF) and other
South African sister
organisations, I am left with no
doubt in my mind that UCF and
South African sister
organisations all have a
potential to remain the most
reliable vehicles for facilitating
accelerated, accountable,
professional and required
efficient public service delivery.

One question that might be
asked is: How can community
foundations bridge the
knowledge gap among roleplayers? In my opinion
community foundations in
South Africa need to now
conduct more research into

The structure of community
foundations allows for
representation by people from
a diverse cultural background,
with relevant skills to serve and
add real and tangible value to
the foundation’s Board of
Trustees. Possible politicisation
of development initiatives may
not always be easy to introduce
in such structured organisations.
Politicisation of community
development processes quite
often retards progress and
makes beneficiaries poorer.
People do not eat politics!
Instead, people need
employment, food and
strategies for long-term survival.

Qhubekani Crèche
This is a Day Care Centre located at Mkhoboza
Reserve, just outside Esikhaleni Township,
uMhlathuze Municipality, uThungulu District
Municipality. The centre was established by a
group of community volunteers. The aim of
these volunteers is to assist children residing
in homes where parents suffer from the effects
of HIV/AIDS.
The Day Care Centre currently has an enrolment
of 150 children. Uthungulu Community
Foundation gave financial assistance to the
centre to buy educational toys, tables and chairs
for children accommodated there.

UCF donated required educational toys, carpets,
tables and chairs to the Centre. The donation
was received with great excitement from both
affected children and educators at the centre.
In the past children had to lie on the floor each
time they had to work on written assignments.

Rainbow Circle

Inkanyiso Educare Centre
This Day Care Centre was established in 1993
by a local community member. The area where
the centre is located can be described as
extremely poor and rural. The objective of this
initiative is to improve literacy among the children
of parents with very poor literacy skills. These
parents are in the main farm workers.

Rainbow Circle is a community-based non-profit
organisation. The organisation focuses on
breaking the cycle of domestic violence,
especially against women and children in the
local community. Project initiators believe this
is the only way that they can effectively empower
the entire local community. The organisation is
located within uMlalazi Municipality, uThungulu
District Council.
This organisation mainly focuses on providing
support to victims of domestic and community
violence. Project initiators provide emotional
and physical support to victims and inform them
of their legal rights, court processes to be
followed, and planning to ensure their future
safety and welfare.

At present this established centre provides a
learning environment. It offers and provides
activities to disadvantaged children, to help
them develop holistically and along with their
peers. At present the centre has an enrolment
of 139 children. The ages of these children
range from infants to children of 5 years of age.
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Ikhaya Likababa
Ikhaya Likababa (Father’s Home) is a non-profit
organisation. The organisation is located at
Felixton, along the old N2 national road, between
the towns of Empangeni and Mtunzini,
uThungulu District Municipality.

Zikhulise Community
Upliftment Project

The project takes care of orphaned babies,
mainly as a result of the HIV/AIDS pandemic.
The project operates as a transitional home,
where up to six babies can be cared for at a
time, before placing them into suitable families
- either within their own extended families or
with foster-care families.

Zikhulise Community Upliftment Project was
established in 2004. The objective of this project
is to increase the number of people engaged
in economically viable activities. The project
provides an enabling environment, where people
can be trained, mentored and protected, through
skills transfer. Free training on traditional African
bead-work, fabric painting, sewing, craft, pottery,
computer skills and baking are also provided.
This training is offered to the following categories
of people: women, the unemployed, and the
youth, orphaned HIV/AIDS victims, cooperative
societies, and physical disabled persons and
small, medium and micro enterprises.
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CANSA (Cancer Association
of SA) - Uthungulu District
Municipality Branch
The aim of CANSA (Cancer Association of South
Africa) is to prevent and promote cancer
awareness in South Africa among local
residents. The uThungulu District Municipality
Branch was established in 2006, to provide
these services to surrounding local
municipalities.

UCF is proud to support a community project
of this nature. Services offered by the local
branch include the following:
• Training and management of volunteers:
• Females: Awareness programmes for Breast
Cancer
• Men: Awareness programmes for Prostate
cancer
• PAP smear tests
• Patient care
• Cancer Support Groups
• Prevention programmes
and information
sessions
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Amakhumbuza Community
Development
This project was established in 2005. The project
is registered as a non-profit organisation. The
primary objective of the project is to contribute
to the on-going fight against the HIV/AIDS
pandemic in the area of Matshana Reserve and
surrounding tribal wards. This project also has
a Day Care Centre that looks after HIV/AIDS
affected and infected children.

Qalekhaya Co-operative
This project promotes carpentry skills and equips
young people with skills to repair and maintain
old and damaged furniture. Above all, the project
also helps create required employment among
local unemployed young people.
The Project was established in 2006, and is
situated at Izindophi Reserve, uMlalazi
Municipality, uThungulu District Municipality,
under Inkosi (headman) B.L Mpungose. The
project also manufactures and restores school
tables and students’ desks. The project is well
managed and provides direct employment to
12 young unemployed people.
UCF assisted the project with industrial wood
sanding machines and wood material.

The project also
has an incomegenerating
component in the
form of sewing,
gardening, poultry,
art and craft, to
sustain itself.
Established
projects are
managed by a
team of HIV/AIDS
infected or affected
local community members. This project also
extends its services to local communities.
Vegetable gardens continue to be established
in most local homesteads where mainly people
infected/affected by the HIV/AIDS pandemic
reside. Project managers believe they do this
to promote healthy eating habits. UCF remains
happy to have been able to provide some
financial assistance to the project.
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Uthungulu Community Foundation (UCF) feels
greatly honoured to have been chosen by the
University of North West, Potchefstroom, to host
one of their Honours Research Students: Ms
Jani Jooste, from 31 May – 11 June 2010.

She congratulated Uthungulu Community
Foundation for the organisation’s approach to
local socio-economic development.

Ms Jani Jooste’s research project is on civil
society and community foundations. The
University of North West, according to Ms Jani
Jooste, assists research students develop some
interest on community work in their
undergraduate and post graduate studies.
Asked what projects do university students
normally have outside her University, Ms Jani
Jooste revealed that projects they have outside
her university include Yellow Roof Projects.
“These projects emphasise sustainability and
management of initiated community projects”.
Other community projects students have include
basic life skills, for example, writing skills, early
childhood development, and good manners and
respect for human dignity.
With special reference to the purpose of her
research project on community foundations and
civil society organisations, Ms Jani Jooste stated
that she believes on completion of her studies
she should be able to start a community
foundation in her area and link it to other
development sectors of society: civil society
organisations, and private and public sector
organisations.
Commenting on the importance of civil society,
Ms Jani Jooste stated that she believes
sustainable development is not so much about
providing welfare services on a wide and
indiscriminate scale to communities. Her views
are that local communities need to be assisted
to generate wealth and learn to sustain
themselves, and not depend heavily on donor
organisations, government or private sector
hand-outs.
In support of her strong views against welfare
services, Ms Jani Jooste said an old Chinese
proverb states as follows: “Give a man a fish,
you feed him for a day; teach him how to fish,
you feed him forever”.
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Tel: +27 (0)35 907 9111
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Tel: +27 (0)35 999 2111
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Tel: +27 (0)35 907 5000
Richards Bay

Tel: +27 (0)35 902 7000
Empangeni

Ford Foundation

Tel: +27 (0)35 902 3111
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Tel: +27 (0)35 787 8600
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Tel: +27 (0)35 797 4611
Richards Bay

Tel: +27 (0)35 789 1168
Richards Bay

Tel: +27 (0)35 789 0137
Richards Bay

Tel: +27 (0)35 751 1301
Richards Bay

Tel: +27 (0)35 902 2111
Richards Bay

Tel: +27 (0)35 772 2066
Richards Bay
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Tel: +27 (0)35 3111
Richards Bay

Tel: +27 (0)31 508 7000
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Tel: +27 (0)35 772 7055
Empangeni

Tel: +27 (0)35 799 0500
Empangeni

Say thank you to your community by getting involved with uThungulu
Community Foundation.
Please complete and return this form to us and we will be happy to
meet with you to discuss the various options available to you.
Yes, I would like to donate (please tick relevant amount):

R50

R100

R500

R1 000

R5 000

R10 000

R20 000

R50 000

R100 000

R100 000

Donating to uThungulu Community Foundation

Please send more
information on:

Leaving a bequest
How the foundation can work with our community/cause
Volunteering/pro bono work

If you are interested in volunteering/pro bono work, please state your area of interest:

Title:

First Names:

Surname:
Address:
Suburb:
Post Code:

Province:

Country:

Telephone:

Mobile:

Facsimile:

Email:

Organisation/interest group:
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Please return to uThungulu Community Foundation:
P.O. Box 1748, Richards Bay 3900. Email: chris.mkhize@ucf.org.za

Chris Mkhize

Cyril Sibiya

Chief Executive Officer

Finance Officer

Simphiwe Mbatha

Luyanda Mngomezulu

Projects Officer

Administration Officer
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